Town of Old Saybrook

ETHICS COMMISSION

SPECIAL MEETING MINUTES

MONDAY, NOVEMBER 18, 2013
The Ethics Commission met at a Special Meeting on Monday, November 18, 2013 at the Old Saybrook Acton Library.

1. Call to Order:  Kerry Knobelsdorff called the meeting to order at 7:07 p.m.  Members present: Kerry Knobelsdorff, Lew Lewandowski, Sylvia Schmitt and Paula Ladd.

2. Approval of Minutes:
a. Motion:  To approve the October 15, 2013 Regular Meeting minutes (Lewandowski/Ladd) - Approved.
3. Comments from the public:   
Carol Manning gave the members an “Ethical Standards of Conduct Disclosure Statement” from another town that she modified to say Old Saybrook, for the Commission to review and look at with respect to making the Code of Ethics stand out more.  Ms. Manning said that currently, the town does not distribute the Code.  Mr. Lewandowski asked Ms. Manning if she knew whether the Town of Old Saybrook has a “Standard of Conduct” for public officials.  Ms. Manning said she believes that it is the code of Ethics, but we don’t call it “standards of conduct”.  

4. Old Business:  
a. Discussion of how Commission should proceed with review of Code of Ethics for potential revision. 

Ms. Manning said that it is her experience that other commissions, when getting a project, will send a letter to all other boards and commissions to ask them for their feedback, and it is something to consider whether the Ethics Commission wants to communicate with other boards and commissions to see if they would have any input.  
Ms. Manning said that for the WWMD, they did a standards of conduct policy and that came out of the fact that the State refused to pay a particular person’s salary because the State determined there was a conflict of interest.  Mr. Goduti said if you looked at the Town’s Code of Ethics, the person in question was in violation of the town’s code, and it only became an issue because it became an issue of funding.  Mr. Lewandowski said that one of the issues discussed at a previous meeting was whether the WPCA felt they were subject to the rules and regulations of the Town and that’s one of the concerns that might need to be clarified, or as a commission, we might want to consider clarifying when we look at the applicability of the Code.  The issue of applicability is one of the first things at 
hearings that we consider – does the code apply to that particular individual.   Mr. Lewandowski stated that years ago, he brought the Town Report to a meeting and it listed all these organizations that aren’t all entities of the Town, so as far as the issue of applicability, there is a question of whether the ethics code applies to all of them and maybe when we start looking at the code we ought to address these issues of applicability.

Ms. Manning suggested doing a letter from the Ethics Commission to town boards and commissions to tell them we want to review the Code which hasn’t been looked at since 1995 and ask them what their thoughts are.
Mr. Goduti said he thinks municipalities have lagged behind states in that states have required state employees to attend annual ethics training.  He stated that the ethics commission’s advisory opinions are not being used and that if people used that procedure, it would prevent a lot of ethical problems.

Mr. Lewandowski noted that the “filing of formal complaint” procedures have not been updated in 20 years either, and in his opinion they are cumbersome.  He said that, separate from the input from townspeople and boards and commissions, the commission should look at how to make the procedures easier for the commission to deal with.   Mr. Lewandowski asked why the code and the complaint form are not available on the website
Ms. Manning noted that at the last Board of Selectmen meeting, there was discussion that the Selectmen were working with Virtual Town Hall as their webmaster and that they will be looking at the Ethics Commission website which appears to be under construction.  

Motion:  That the Ethics Commission draft a blanket, general letter to all town boards and commissions stating that it’s time to revisit the Code and request that they provide input on improvements and changes to the Code by one month after the date of the letter (Lewandowski/Knobelsdorff) - Approved.
Ms. Ladd requested that the commission meet at a special meeting just for the purpose of discussing how to proceed with respect to the Code and Ms. Knobelsdorff noted that we could add it to the agenda for the January 2013 regular meeting, since by then we should have received responses to our letter soliciting comments from the town boards and commissions.
5.   New Business:  

a.  Set Schedule of Regular Meetings for 2014


Motion:  To accept the Schedule of Regular Meetings for 2014 as proposed by Kerry 
Knobelsdorff, Secretary  (Lewandowski/Ladd) - Approved.  2014 Meetings set for 
January 21, April 15, July 15 and October 21, 2014 at 7:00 p.m.

6.     Motion:  To move into Executive Session for probable cause determination on Complaint

#13-002 at 7:55 p.m. (Lewandowski/Ladd) – Approved.  (Atty Knobelsdorff recused herself from further proceedings at this time)
          Motion:  To close and move out of  Executive Session at 8:30 p.m. (Lewandowski/Ladd) – Approved.
7.   Adjournment:  Motion:  To adjourn (Schmitt/Ladd): Approved.  Meeting adjourned at 8:31 p.m.    Next Special Meeting is scheduled for November 21, 2013 at 7:00 p.m.
Submitted:   Kerry E. Knobelsdorff, Secretary
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